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What’s New 
 

NEW CONTRACT WON – MANAGEMENT, OPERATION, AND 
MAINTENANCE OF CROSS-HARBOUR TUNNEL, HONG KONG   
 

Serco has successfully won a new 6-year contract to Manage, Operate and 
Maintain the Cross-Harbour Tunnel in Hong Kong.  The Cross-Harbour Tunnel is 
the oldest tunnel under the Victoria Harbour in Hong Kong connecting Kellett Island 
(a former island now connected to Hong Kong Island by reclamation) and Hung 
Hom Bay, Kowloon.  Geographically and strategically placed on Hong Kong Route 1, 
the Cross-Harbour Tunnel is also the busiest tunnel in Hong Kong with over 
120,000 vehicles travelling through daily and generating some HK$700 million in 
annual toll revenue for the Hong Kong Government.   
 
This is an important win for Serco in a highly competitive market.  By winning this 
important contract, Serco will become the largest Tunnel Operator in Hong Kong 
with more than 600 staff managing, operating and maintaining four critical tunnels in 
Hong Kong.  With the continued professionalism and contributions of all our staff, 
we are confident this sets the tone for Serco to capitalize on our strengths to help 
Hong Kong Government manage the new infrastructures such as the Hong Kong-
Zhuhai-Macau Bridge and the Central Wanchai Bypass that are currently under 
construction. 
 
 
 
 
 
 
 
 
 


